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I . Outplacement Outsourcing Project Description
—. MBI KL HR Project Development Background
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In 2013, the global and regional economic development have faced the great complexity and
uncertainty, the collective layoffs and order variation will directly affect the stability of internal
labor relationship. All of these will increase management pressure to HR department and
decision-making level. Considering of the limited resources and the rigid internal system, HR
department may face unexpected pressure when dealing with the termination of labor relationship.
Improper burden of proof, unsmooth communication, insufficient auxiliary compensation, and
omission of policy application might cause the difficulty of the termination of labor relationship in
acceptable cost and reasonable conditions.

—. W E RS WHFE Project Service Process
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As a local professional human resource services solution provider, Tianjin FESCO has
standardized service process, timely field service, systematic policy analysis ability, and flexible
ability of resources allocation. Therefore, Tianjin FESCO could provide following services during
consulting the termination of labor relationship for our customers:

Background analysis and assist burden of proof

Auxiliary negotiation and process design

Participate in communication and negotiation process

Work recommendation and consulting services for related employees
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Help enterprise construct the labor relationship management system
Reduce internal communication cost
Help enterprise control the cost of termination labor relationship reasonably
Provide related employees career planning and work recommendation
Help enterprise build the best employer image

VU, ARG AV &VErdsiE Service Commitment and Assessment Criteria
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Customer exclusive service team: Labor relationship consultants + Career development
consultants

Field service: Be able to deal with outplacement both individual and collective concurrently

Confidentiality commitment: Promise keep all internal information related to staff and
enterprise confidentially

Objective evaluation criteria: the successful rate of outplacement

Subjective evaluation criteria: Feedback and evaluation by HR department and related
employees

.. REUWeFE I3 Service Charging Scheme

RICE FE IR S5 SR 5, BAREIEE R 5 5K (0 52 2 M A 5558 W) R A 5

Adopt the yearly charging scheme, and the specific amount will depend on the complexity
and case quantity of customer demand.
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TAEERTR:

1. Get closely to BBAC customer to coordinate related delivery, quality and service.

2. To check the product and service on site of BBAC daily for first time feedback to OFTJ.

3. To give the close support and service to BBAC on site to avoid the customer complaints and dissatisfaction

during the application of OFTJ’s automotive lights.
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4. To help BBAC solve the problems on site and collect the data and information of delivery and quality from
OFTJ

RS

1. 25-37 years old

2. Technical schools or college : Electricity, plastics, chemical or mechnical backgroud is prefered.
3. Have rich experience and backgroud of customer service or technical support in automotive OEM
4. Have experience to provide the customer service to BBAC in past years and have familar connection in BBAC
5. Have working experice to supply the automotive products to BBAC in past years

6. No restriction to travel abroad and work on site of BBAC

7. Driving License

8. MS Office

9. Using simple measurement devices or gauges such as calipers, micrometer,etc.

10. Skill of Reading the Technical Drawing

11. Good Communication and initiative

12, Ability to decide and solve the problems timely

B: 5K AAf1H, HR—45r4

BERN: Bk
TEHiE: 60326852
TYENR%E: gezhaoyu@feesco.com.cn
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HEANERI T AT FEE. Assistant Manager (F5)

Airport & Customer experience

e Track and monitor delivery against the SGHA

e Ensure this is integrated — alongside values — into key people training initiatives

e Prepare & Coordinate Pre-Ops Team Audits to the set up of stations in China
e Coordinate with HQ Ground Services Department for Annual Station Audits

Airport Product Development

¢ Manage the OQ identity across consumer touch points in the airport environment
e Ensure that the brand guidelines are in compliance

Determine the opportunity or need for change to the customer proposition from a brand
perspective by assessing new ideas, market trends, consumer needs, passenger and staff
feedback in the airport environment. This will include the identification of sources of future
competitive advantage, the definition of appropriate product life cycles and the classification of
key customer segments from a value based perspective in the airport environment.

Determine the opportunity to use Technology to enhance the customer service experience.

Station, GHA & Airport Authorities Management

Liaise and co-ordinate with service providers
Investigating ground services incidents/discrepancies/lapses.

Conduct ground services audit on handlers

16
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e Attend to day-to-day ground services matters arising eg flight delays etc.

e Collate and report ground services statistical data as required.

e Liaise with other departments on routine operational matters.

e  Cover duties of Training Management in his/her absence.

e Any other duties as assigned by General Manager, China and Manager Sales and Operations
Qingdao

Budget & Financial Responsibilities

e Keep strong control on spending & planned budget, maximise revenue opportunity Work with
Ground & Cargo Services team to achieve overall budget and operational efficiency
e Verification of Ground Handling Statistic and Invoice verification;

e  prepare monthly accurals

Safety & Security Assurance

Ensure that safety and security of the airport services to our flights are adhered to such as smooth
Handling of dangerous goods and baggage screening procedures
Safe guard our aircraft towards potential threat and intruders

Formulate Station Emergency Plan and ensure SGHA is trained and familiar with the procedure

Sales Development and Support

Identify and pursue sales opportunities, driven direct through company’s website or via partner agents.
Maintain good an cordial relationship with travel and ticketing agents in the location or its

Surrounded region

Assist agents on all aspects on sales and admin work and help to service them

Understand sales and distribution policy so that they could be easily channeled to the agents

Relationship Building and Cultivation

Maintain good relationship with CIQ authorities, tourism authority, airport authority and government
regulatory authorities
Maintain good rapport and relationship with competitors at the location

Maintain good relationship with CAAC authority at the location

Covering of duties

To cover General Manager China’s duties when he is away on course, business trip, meeting,

returning to Head Office or on annual leave

17
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BRI BB 24 /AN IR S5 ik

Anytiming Assisstant

Anytiming Hotline: 58961111

33

Foreign service hotline

I H1THE
’ Trip Guidance

a) K5, RS RER
Inquiry of weather and highway
situation

b) FRrELHH ; 4

ZEHDR . A

Uie=E=2]

Taxi booking, Inquiry of routes of
buses and subways, inquiry of the
schedule of trains and flights,
making a complaint or compliment
of the taxi or bus

HR{EEEN
Cinema Information
Inquiry

SAE Pt ; &5 (1552055
27 Yinhes e ia) ;

Inquiry of the address of cinemas ,

inquiry of playing schedule of

movieg especially English movies )

#oE

Education

2. BYE. BBESERES
Inquiry of the information of
schools, museums, libraries, etc..

i

Relaxation:

RERE NSRS ) AEE. 8BS
Rty Bl 7. 236, s, JLER
i i)
Inquiry of sports events’ schedule,
Gyms, fitness centers, Yoga clubs,
Spa clubs, parks, zoos, children’ s
amusement parks, skiing resorts,
etc.

&iRRF
05 Daily life Assistance

a) BREBMRF L. SFXHARQESE
Communication with housekeeping
service providers and
housekeepers

b) FiEERIE D BT EE E AL
BERFEEMNFESRESE
Inquiry of the information of
hotels, booking rooms in a hotel,
making a complaint and
compliment of the hotel

c) B REE i), FEZREE IRER
Inquiry of the address of the
nearby electricity-buying places,
buying electricity in State Grid

d) BEE L&A, &4 ARMUFS
%

Inquiry of the information of post
offices, sending and receiving
letters and parcels

e) FkF A FMdl . B ) KA IKE
Inquiry of the address and
telephone of water companies,
buying pure water in water shops

f) SRITHE 2 & FFiBM _ERITRITE
Hk FFESMOKP M ENE
SMORR. RIS T E

Inquiry of the information of
banks, opening the option of
online banking service, reporting
for the loss of ATM card, opening
the foreign exchange account,
buying foreign exchange, receiving
remittance from abroad,
exchanging the foreign currency

g) hEBE . HEBEHF HEER,IF
% B 5AWER , FEERKE
W%

Buying a SIM card in China Mobile
or China Unicom, choosing paying
contract, paying for telephone fee
or Internet fee, checking the
balance of telephone or Internet
account, opening the option of
making international calls

SR BhIE24/ TS FERR S5 LR

HE

Consumption

B, Wl REWSHIE, BE
=i

Inquiry of the information of
supermarkets, shopping malls,
furniture stores, etc

g bt el
07 Import and export
of goods
BRI hERHFAAYIRHH 524
AN EIEEATIRY
Inquiry of the companies dealing
with customs declaration and
clearance of personal goods

0 M2 hELE
Emergency Assistance

a)iEey. f@ies. 24iRe

Helping to call 110 to report to the
police about burglary, theft or
conflicts

et TH2Eh

Inquiry of information of hospitals,
contacting with hospital for medical
care, registration at a hospital

EiRE, BIHERE
Report for water pipe repairs,
report for electricity fault repairs

=5

Recreation:

KTVEsitht, Eladia)

Equwry of the address and business
hour of bars, nightclubs, KTV, etc..
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